Project Design Guidelines
	Principle
	Best Practice



	Scope 


	The project is long enough to adequately answer the Driving Question, complete high-quality work, and offer ample time for the inquiry process. 

	Interdisciplinary Features (Optional)


	IF more than one subject area is included, each makes substantive contributions to the project. Students will answer one Driving Question that encompasses all subjects. The products that students create require the integration of knowledge & skills from different disciplines. Different subjects plan to “take turns” being the major substantive focus of various projects.

	Technology Use


	Technology enhances the project in especially creative ways and/or in ways that greatly improve the quality of students’ thinking and work.

	Challenge

	The project is a focused, extended inquiry, and it is rigorous, e.g., students pose questions, gather & interpret data, ask further questions, and develop & evaluate solutions or build evidence for answers. The project’s topic & DQ reflect issues or challenges that concern students, their communities, and/or professionals in the field. Project tasks & products replicate the kind of work done in the world outside of the classroom, or are actually used for a real purpose.



	Student Voice 


	Students are given several opportunities to express “voice & choice” on important matters, e.g., the topics to study, questions asked, texts & resources used, the form products take, the use of time, and organization of tasks.

Students are expected to work independently from the teacher, as appropriate.

	Collaboration


	Students work in collaborative teams that employ the skills of all team members when completing project tasks. The team reviews & knows each other’s work if students do some tasks individually. The team adheres to a contract or teamwork rubric to guide their work. 

	Driving Question

	The DQ captures the main focus of the project. The DQ meets all criteria for an effective DQ, e.g., it will definitely lead students to develop more than one reasonable, complex answer; it is understandable & inspiring to students; to answer it, students will need to gain the intended knowledge, skills, & understanding.



	Content Outcomes


	Content outcomes are specified and aligned with key national, state, or district standards. The outcomes are the essential ones needed to successfully complete the project.


	21st Century Skills 


	The project targets a limited number of 21st century skills to be taught & assessed, and others to be encouraged.

	Personal Strengths


	The project incorporates reflection and discussion on key personal strengths or internal assets such as empathy, flexibility, resiliency, and persistence.

	Major/Culminating Product(s)
	Major/culminating products are aligned with standards & other outcomes. 

Students are asked to create something new, e.g., a written product, piece of media or art, or their own presentation of a synthesis of information or ideas.

	Presentation & Defense of Culminating Product(s) 


	Students present their culminating products and defend them in detail & in depth, e.g. by explaining the choices made, use of resources, inquiry process used, etc.

	Presentation Audience


	Students present or exhibit their work to an audience that includes other people from within the school and/or outside the school, or students present at another location or to online audiences.

	Entry Event


	The entry event will powerfully engage students, both emotionally & intellectually (i.e., provoke inquiry & make them feel invested in the project).

	Formative Assessment


	Formative assessments are frequently used to monitor student learning of important content & skills.

	Summative Assessment
	Summative assessments of both team-created products and individual learning are adequate for assessing all important content & skill outcomes.

Expectations to be communicated to students about the quality of work, such as rubrics or other sets of criteria, are developed completely & understandably; when useful, product exemplars are created or found to illustrate the criteria.
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